Expenses: Compliance &
VAT recovery made easy




Infroducing Meridian meridian

Corporate Profile

W Global leader in infernational
8 VAT & T&E solutions

23 years experience

Over 10,000 clients worldwide

W Serving clients globally
M through 32 offices

B Global centre of
[ cxcellence based in Dublin,
Ireland

W 500 FTE — (with 350 FTE in
8 Dublin $SC)

\
ISO Quality Approved




Meridian clients
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ldentifying The Opportunity

We identified that most internal expense
report audit processes were not fit for purpose

Combining a robust expense report audit
process with VAT recovery will:

® Improve Compliance ‘?r@)
® Reduce the amount reimbursed

® Significantly increase VAT Recovery -

[
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meridian

Receipts can still be required to support
reimbursement, VAT recovery and tax statements, etc.
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..and receipt acceptability differs by country...



Beyond the Technology
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Incorrect amount entered by employee

meridian
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2 Missing receipts
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3 Dates of travel incorrectly entered thereby
distorting fravel allowance calculations 4 Curency of the receipt entered incomrectly
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5 Incorrect expense type selected
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7 Limits set by the EMS can be easily
bypassed by the employee
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Compliance audit & VAT workflow ﬁeridiy

w Receipt Scanning
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Expense claim Expenses / images
submitted by P o & Expense Claim Expense prepared and
claims sent to

employea logged & indexed votions
ploy Meridian Eg scanned (optional)

Expense
Audit

Reject for Query Management Expense Audit
Correction Carry out  Ensure amount Ensure original

- Query non-compliant compliance claimed is receipts
claims with employee check against  correct and provided for

global and matches each claim line
Release for . L
Accept or reject claim local policy receipt
Payment

VAT Analysis and Refund Filing and Archiving

Local WAT Foreign VAT
Monthly Report Quarterly ar Yearly » t
Identifying Local VAT submission

Amount per Line ltem to relevant VAT Filed by index for

. Secure storage
Authority and refund easy retrieval
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expenseﬂo is a global solution

“Different
regions often
require different \
processes”

3 { |
Scanned images & cell phone *pictures’ often used to
audit US and other non VAT countries
R
\ Process workflow implemented for those expense
reports which contain international travel to a VAT
country

Ensures global consistency and reporting




Hard Copy Vendor

Electronic Vendor

(as per e-invoicing

Directive)

Images & Company /
employee

Other (scan, photo
by employee or
claimant company)

Format
Transmitted
By Vendor

Physical

Electronic
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Directive)

Physical

Format
Stored

Physical

Electronic
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Images & Other
electronic formats
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VAT Recover

Local EU VAT | Refund 13th
Deductibility | Directive | Directive

Recovery | Recovery

(EU from EU) (Non-EU from EU)

Yes

(with evidence)

Yes

(with evidence)

(with Iocal agreement
by entity and
jurisdiction)

Advantages of requesting electronic invoices over travellers taking photos.

The decision whether or not to recover foreign or local VAT is based on the assessment
of each individual clients own VAT situation.




Business Case/Savings

meridian

Case Study 1 - Manufacturing Company

Total Expense Claims Processed 156,356
Compliance Savings
Total Savings €1,852,908
VAT
Local VAT €765,750
Foreign VAT €265,201
Total VAT €1,030,951

Case Study 2 - IT Company

Total Expense Claims Processed 109,778
Compliance Savings
Total Savings €446,185

VAT
Local VAT €956,729
Foreign VAT €195,708
Total VAT €1,152,437




Compliance Audit Workflow ﬁeridi%
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VAT recovery will only be maximized by
combining with expense report audit
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Has a major impact on T&E compliance. Cost savings
achieved correcting out of policy expenditure

Educate employees as to travel policies via improved
communication between employees and the expense
report audit process

Provides better visibility of non-compliant spend
patterns by supplementing the analysis available in
Expense systems

Manages Benefit In Kind (BIK) issues and complications
in each country

Ensures deductible corporate tax items are compliant

Gives access to Meridian VAT consultancy

Provides comfort to national VAT authorities

Significantly increases VAT recovery

meridian
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Contact Us

Vlym Devabhai | Commercial Manager| Managed Services

Level 8, Westgate House, West Gate,
London W5 1YY, United Kingdom

m. +44 7730301557 | f. +44 2088106731
e. vym.devabhai@meridianglobalservices.com

Meridian Global Services

For more information about our organisation
please visitwww.meridianglobalservices.com




