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About Me... <

1Pr03‘>n
Amy Grubb, CEO/Principal Consultant @ Cloud
Consulting Partners, Inc.

— 17+ years SAP and Human Capital Mgt consulting

— 8 years SuccessFactors implementation experience (across
suite), 9 years SAP HCM implementation experience

— Teaches SFSF Mastery courses for SAP Education

— Author, SuccessFactors for SAP ERP HCM 15t and 2"¢
Editions

— SME on SuccessFactors for SAP Labs development on SAP-
SFSF integration

— Expertise includes deep knowledge across entire SFSF suite
including integration of modules; Talent management
process design




In This Session

e Qverview of all SuccessFactors HCM modules

* Discuss key features of all modules including:

Employee Central

Goal and Performance Management
Succession & Development
Compensation

Recruiting

Onboarding

Learning

Jam

Workforce Analytics & Planning
Foundation (Platform)

e
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e Discuss best practice features built into the modules
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Components of the SuccessFactors HCM .

Platform
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* The SuccessFactors HCM Platform is made up of:

Social
Collaboration

Learning

Source: HRIS

® content E## integration [| S, Extensibility

- ...Let’s talk briefly about each
one...

 Employee Central

» Goal Management

» Performance Management
« Compensation

* Recruiting

* Onboarding

* Learning

» Succession & Development
« SAP Jam

» Workforce Planning

» Workforce Analytics

» SuccessFactors Mobile

» Platform

WWwWWw.iprocon.com



Components of the SuccessFactors HCM o
Platform—Employee Central 1Pr05‘)n

 Employee Central

— Provides enterprise-level core HCM functionality
in an intuitive user interface

* Allows users to view, manipulate, audit, and report
organizational data across countries, cost centers, legal
entities, and employee types

— Core HRIS in the cloud



Components of the SuccessFactors HCM e
Platform—Goal/Performance Mgt 1Pr05‘)n

* Goal and Performance Management

— These are two of the strongest modules of the
suite

— They are feature-rich, they support organizations
to deliver more meaningful reviews, and they
align employee goals with business goals

— Current versions are best-practice for completing
goal planning and reviewing performance

— Modules can be implemented quickly and fairly
easily



Components of the SuccessFactors HCM g
Platform—Goal Management 1ProCon

* Goal Management v12 User Interface

fi Goals~ Mary Bsttle Stump (mary) on behalf of Carla Grant3 (cgrant3) = O Fecple C|ouncl! ‘F?TSH\' It'ng

Goal Plan Status Report Execution Map Meeting Agenda Help & Tutorials

% arla Grantz = 2014 Goals = = Mass Assipn = Gascade ) AddMew @ Display [5+
B

Goal Status:Not Approved
Displaying 1-7 of T Goals
Total Waight: 100.0%

Financial
Goal Link Data Metrics Actual Complate Weight Start Datz Due Date Status Action
0 Decrease average cost per hire 10% by first quarter edic % decrease in cast per hire 0% 1% DHOTEOT4 123172014 5~
aal aligned dawn o Richard Maxx % decrease in cost per hire 0% 10% 0170142014 1213172014 Nat Started
Decrease averspe cost per hire 5% by first guartar
al aligned down o $d Monon: % decrease in cost per hire 036 10% 01/01/2014 1203172014 Mot Started
& gyerane oost jres 595
O Increase market share by 8% Edit market share reports on a quarterly 75% 0% 01012014 12212014 1
beasis; review of winfloss
tl aal aligned down o Brenda Davis: # of procedures documented 06 1 Max: 50.0% 01012014 1203172014
“8 Docurnent all sdministrative procedures for posifion in the case of 100%
absence
O Implement a System to pro\fide online monitoring of Online monitoring implemented 056 10% 0170142014 125312014 Mot Started %~
vendors edie

WWWw.iprocon.com




Components of the SuccessFactors HCM -

Platform—Performance Management 1Pr03)n
* Performance Management Team Overview and
Team Rater

WWWw.iprocon.com




Components of the SuccessFactors HCM
Platform—Performance Management

e
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 Goal and Performance Management data feeds into a number
of other talent management processes within SuccessFactors,

such as:

Performance » Admin User (admn} on behalf of Carla Grant (cgran) » €@ Peoph

Home
Goals
Performance ‘

Calibration

—
P

__Lompensation

. Development

Careers

Succession "

Recruiting
Company Info

Employee Files

Analytics




Components of the SuccessFactors HCM e
Platform—Compensation/Variable Pay 1Pr05‘)n

* Compensation

— Provides a range of functionality such as:

* Access-controlled compensation plans, budgeting,
calibration, variable pay options, pay-for-performance

— Features hierarchy-based approvals, departmental
budget roll-ups, and total rewards statements
e Dashboard and analytics measure the impact of

compensation measurements and adjustments on
budgets in real time



Components of the SuccessFactors HCM
Platform—Compensation/Variable Pay

e Compensation worksheet

Compensation ~ : L . successfactors’

An SAP Comparty

Forms

Complete Compensation Planning | &

o Get Feedback‘
5+ Send to Next Step

Uise this grid fo plan or alfocate compensation for your growp. A proposed aifocalion s suggested by the system, based on each team member's performance, pay grade, and benchmari. Fiif in the aifocalion you want.

Date Range: 11/01/2012 10 11/30/2012 Currency View: Functional Currency {USD) ~

Total §30,562 3.17% $0 0.00% $0 0.00%
Unallocated 7,721 | 080% $43350 4.54% $45250 500%

|
\aa g 0 .
Budget $38303 357% $43850 4.54% $45250 5.00%

X B Full view
Iterns per page: 10 = Showing 1-6 of B
Current Salary Merit Adjustment Lump Sum
Local Current Merit
Name Job Title Review Rating Prorating Currency  Annual  Hire Date p jange 2011 Salay | g jigelines Merit Adjustment Lump Sum
enetration Increase Grade
Code Salary - -
Marcus Hoff 8. g\arlssmr wg  Exeeeds Ewpectations|  100.0% | USD $186,000 071211985 BO.00% 450% 18 4.00%-8.00% § 7440 400w O g 1] 000w § 1] 0
. - Administrative —
= i i a L >
Jennifer Lo ot Mets Expectations | 100.0% |USD 588,000 0701i2008 BODORE | 300% 8 3.00%-6.00% § 240 3006 O g 0 0003 0 0
Richard Max 2, g?:s;m NE Meets Expectations | 100.0% EUR $190,000 | 0141111995 0.00% 4.00% 19 3.00%-600% § 5,700 300 O g o 000 3 ] 0
Sid Mormony 25, g‘a:s;m oo Meets Expectations | 41.92% USD $101,000 | 0840102011 iU-UU% 0.00% 19 1.26%-252% § 2 402 1260 0§ ] 000 § ] 0
Senior
Wiilma Sown ®5. | Director, MW Exceeds Expectations | 100.0%  USD $193,000 0171171995 30.00% B.00% 14 4.00%-8.00% g 7720 4009 Olg o 000 5 o 0.
Sales
s Sales = e 4 et maa a nnn As 4 Acen 4O e n nnn n n 2
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Components of the SuccessFactors HCM e
Platform—Succession & Development 1Pr05‘)n

e Succession and Development allows managers

to:

Objectively Identify High-Potential Individuals
Assign Successors to Key Positions
Evaluate Successor Readiness

View team placement on the 9 box grid (Performance
by Potential Matrix)

Create Development Plans for Successors
Manage Learning Activities for Development objectives



Components of the SuccessFactors HCM .
Platform—Succession & Development 1ProCon

e 9 Box Matrix Grid (Performance by Potential)

Performance-Potential Matrix  “#Print ““FDOF Print E@nn ¥ Create Empl Seorecard Archive “# Create Live Profile Archive
Eligible for refirement Show count
W] Gender Slwpemamaaﬁ
W] Risk Of Loss M show names
M Show trends
Hesds Cosching Emanging Star Star
2 employees & employees 6 employess
5% 9% 1%
o 8 (® Doms Douglass E31 4, £ (W Bany Chen 5] 4 B () Brenda Davis 31 4
% 0 o ruin Lawson B3 g 0 (W Jennierio B g £ (W creryiwang E21 s,
& LanyLnosey E5| g T 5 O smesren g,
£ 8 Richard Macoe E=] e ™ 8 i Mamus Ho 5]
& w0 vesones g,
8 O wima sown E31 g
Guestionabls FIE Zolld Emearging 3tar
1 employes 3 employeas 2 employess
0% T 5%
2 =] £ sanay Harper 51 7, 0 o8 Denasue B2, B ((® Juoy Homman FZ] g,
g g 8w Hey Aen B2 B (O FnondaLam B2
E B () Reveccavee B3
5
‘Counzal Out Gussflonable Fit Exparienced Profazakonal
2 employees. &4 employees 2 emplojess
50 9% 5%
£ w8 SidMarion 2] g £ (O Hany Wiison 5] & ™ Sudarsan Deslkan 551 5y
E & Steve Pappar E0] 4 £ w8 Jonncroce E31 g & QO vamam carer 21 g

8 (O Favagaea 5
8 O omas cerk 55,

Too New I it
1B employees
419
0 AnhaBumsl -]
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Components of the SuccessFactors HCM Ve
Platform—Recruiting Execution 1Pr03‘)n

* Recruiting Execution includes:

— Recruiting Management (ATS) and Recruiting
Marketing features

— Supports attracting, engaging, and selecting hires
more efficiently.

— Feeds from and to EC and SAP HCM (on-premise)

ting - ccessfactors’
An SAP Company
Pref
Candidates
ord and #  Recruiting - Mary Battle Stump (mary) on behalf of Carla Grant3 (cgrani) » Q0 People succe Ssr"asgsgﬁq

: . Interview Central
and resume or cover letter contains keyword [the e Opened . Closed
Add: Keyw cation  Tal Favorite  Empl

Job Title Re iring Manager ob Description
Database Programmer s Jennifer Herley Descrip
H" Jennifer Herley
o
:.? s

i



Components of the SuccessFactors HCM o
Platform—Recruiting Execution 1Pr09n

* Recruiting Marketing tools increase candidate
engagement and retention

Career Site Search Engines |1ob Aggregat Major Boards iche Boards
=i | i " S | -] T ey H.",. s caw
Bl I AN | e W, Bigg vl | @ s Fion-

............

Wintors By Ters of Dwy (Cw=iral Tira|

LEET s s aai T CET uEm Tad - T [ T I 1 Ew rPd 1 P LPE CE P rrE (] 2] [T

T o o o o
N =4

Click to Apply

Complete Application
] e

———r = —m | _— Qualified Applicant

Visiers By Dy of Week

l e,

-----




Components of the SuccessFactors HCM g
Platform—Onboarding 1ProCon

* Onboarding allows new hires to gain access to
the online portal to:

 Complete required documentation, get oriented to their
team, view their learning plan, interact with SAP Jam groups

Onboarding- R ) successfactors”

& more!

Dear Lisa Morton,

Meet Your Buddy

Welcome onboard! We are excited you have acepted the offer.

Onboarding~ Lisa orion 2

Home Ac

Paperwork

Chloe Burns
Marketing Specialist

Lisa Morton

New Employee Step English »

Enter Your Name and Social Security Number

Our company participates in the Federal govermnment's E-Verify program. The E-verify program requries us to ask for your socail
security number.

Do you have a social number?

Please enter your SSN:

Please enter your name as it appears on your social security card

will be sent shortly

First Name:

Sep 17, 2013

Middle Name: ion Day g Meeting Manager

By Carla Grant

Recommended People

Last Name: View Agenda

Please enter your name as it appears on your social security card

Date of Birth:
d r i = 14

Carl Lewis Darlene Sharp

Program Manager Project Manager

Leaming

o ——— . .

[] 1 have verified that this is my correct SSN and that my name is as it appears on my social security card

[ ] 1 your last name differs from that shown on your social security card, check this box

== € nternet | Protected Mode: 4




Components of the SuccessFactors HCM e
Platform—Learning 1Pro&‘)n

* Learning

— Feature-rich Learning Management System (LMS) that
allows the use of social and mobile features to enhance
learning

— Provides ability for supervisors to delegate courses; allows
employees to search the course catalog

— Provides employees a To-Do List, Easy Links, and Status
Pods to track their learning activities

— Provides Managers the ability to track due and overdue
courses; as well as identify skill gaps in their employees

— Allows e-learning content to be created, managed, and
delivered using iContent



Components of the SuccessFactors HCM 1ProCon
Platform—Learning

* Learning Plan always accessible to employees and
managers

successfactors

BUSINESS EXECUTION SOFTWARE

My Employees

Learning Plan

Search Catalog

Search Leamning Plan Everything

Browse

¥ No due date
Easy Links

[_1 Data Privacy - P101
Available

Approvals Options and Settings

News Reports

riorities for y Mal ithow
EC Priorities for 2012 by Marty Pith
Available

Learning Status

L Employee Central Integration to SAP ERP
Overview - SC

Must be registered

Curricula

|;| Employee Central Pitch and Demo
Available

All required Curricula are complete.

|;| Employee Central Product Essentials
Available

Learning History

28 items completed in the last 30
days.

I:I HRIS Concepts (and how to position EC)
Available

[Z] Jam Mastery - Checklist for Observation

Reguest Observation My Employees

I:I Online Demo Training - Employee Central
Available

0 Overdue (1)
Due within a week (0)
B On Time (2)

L Owerview of SuccessFactors Business
Execution Integration with SAP HCM - SC




Components of the SuccessFactors HCM e
Platform—Workforce Planning & Analytics 1Pr05‘)n

* Workforce Planning

— Helps predict long-term workforce needs and forecast the
costs and skills associated with meeting those needs

— Allows “What-If” scenarios using various data and models
to simulate the cost impact of the different scenarios

 Workforce Analytics

— This is a comprehensive vendor-agnostic analytics and
reporting solution that comes with 1000+ pre-defined
analytics and key performance indicators (KPIs)

— Provides a complete and unified view of how various
talent-based activities impact metrics such as retention,
engagement, and performance



Components of the SuccessFactors HCM
Platform—SAP Jam 1Pr05‘)n

* A social collaboration platform that’s designed
to:

* Enhance communication, sharing, content
creation, and collaborative working throughout
an organization

* It’s designed to be used by employees from
various functions across the organization to:
— Accelerate on-boarding
—allow informal learning
— encourage sharing



Components of the SuccessFactors HCM '
Platform—SAP Jam 1ProC

 The Jam Wall displays updates, questions,
threaded discussions, documents, etc.

# Luke Marson {admin) w Q Jam ¥ successmfaa?tgg

Home  Profile Groups = Tasks Events Company

Post Update

F My Baokmarks H Sid Morton added the photo Sales Team Meeting Wi

A Motifications (2] 082710 Mtg Use Cases

B Messages

‘#- Recommendations

Recently Viewed

Whats New.pdf

Competitive Analysis.pdf

& Vic Stokes Thanks. @dJudy Hoffman - can you create a Wiki that describes how you position
this?
t Like Delete

n Thomas Clark | would like to see more details incorporated into our customer deck so we all

e Chat Rooms



Components of the SuccessFactors HCM e
Platform—Foundation (aka Platform) 1Pr05‘)n

* Foundation covers non-application or cross-
platform functionality such as:

 Job Profile Builder, Presentations, Home Page Tiles,
Upgrade Center, Role-Based Permissions, Notifications,

etc.
* Includes Employee Profile

* Forms the basis of your SuccessFactors HCM suite and
is fed with data from the modules (eg. Viewing
performance review scores, Development objectives,
and Learning History)



Components of the SuccessFactors HCM e
Platform—Review 1Prcg>n

You just learned a bit about each of the components
of the SuccessFactors HCM Platform, now let’s
briefly discuss some best practices...

WWwWWw.iprocon.com




Best Practices Built into the System o
Functionality—Employee Central 1ProCoOn

* Key features and functionality include:

— Globalization
* Includes features for 71 countries, more than 37
languages

— List of countries can be found here:
http://scn.sap.com/docs/DOC-48497

* Covers data fields, regulatory/compliance, validations,
and reporting

— Employee Data

 Effective-dated employee data can be viewed,
updated, edited, or corrected



Best Practices Built into the System e
Functionality—Self Service 1Pr03‘)n

Self-Service functionality

— Employee Self-Services (ESS) & Manager Self-Services
(MSS) can be configured using Role-Based Permissions

+ Employees can: + Managers can:
» Maintain goals » Monitor team’s goals
» Complete performance » Complete performance
self-assessments reviews
» Update employee » Plan compensation
profile data

» Maintain succession data

» Search for open jobs » Monitor and assign

learning
-




Best Practices Built into the System e
Functionality—Organizational Chart 1Pr05)n

Basic/standard feature built off of employee
data available online or via Mobile

# Companyinfo»  lukeMarson (admin )~ M Q People = successfactors

An SAP Company

Org Chart: Carla Grant

- .

o

=y =)

= .

g ]

und o
S

pppppp

nnnnnnnnnnnnnn
ukes

Adminisirative Eﬂﬁ Director, Sales Diractor, ST Sam Directar,
sssssss
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Best Practices Built into the System e
Functionality—Reporting 1ProCon

e Standard and ad-hoc reports provided for
compliance and regulatory requirements

* Easily create, share and generate Ad Hoc
reports per requirements

i Analytics «

Mery Battie Stump (mary) » @& (L Feople = succeSSfaCtors‘

An SAP Company

WWWw.iprocon.com



Best Practices Built into the System e
Functionality—Mobile 1Pro§')n

* SuccessFactors Mobile enables several key
functions within numerous modules accessible
from anywhere:

— View org chart

— Browse profile

— Goals

— Approve reqs, offers,
provide feedback

— Complete learning

— EC workflow approvals

Oi'ﬂ'l:lll'l ;U’.IDP

[sJol o [W[s <[}
© BOEoonD «
o .
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Key Points to Take Away... 1Pf09'm

SuccessFactors HCM talent suite is the best of breed
and designed to best practice

The system is packed with nearly 20,000 pieces of
individual content via tools that contribute to

immediate ROl and better overall evaluations and
feedback

Goal and Performance tools increase line of sight
visibility and qualitative feedback

Succession and Development provide visibility to bench
strength, highlights areas of risk for your key positions,
and offer tools to manage development of nominated
successors as they grow their readiness

iProCon: Better HR
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Key Points to Take Away... 1Pf09'm

 Compensation provides tools to plan salary, bonus and
stock increases, referencing ratings from PM to drive
guidelines

* LMS allows managers to monitor their teams’ learning
items, assign/remove learning, record learning events
and run reports, providing them up to date information
on training completions

e Recruiting Execution provides two very robust modules
to increase the value of your recruiting dollars via
multiple marketing channels of postings, detailed
metrics, and streamlined ATS capabilities

iProCon: Better HR



Useful resources

 Amy Grubb, Luke Marson,
SuccessFactors with SAP HCM:
Business Processes and Use (Galileo
Press, 2013; ISBN: 978-1-4932-1173-
9)

* Planning for Talent Management with
SuccessFactors: Q&A with Amy Grubb
— http://sapinsider.wispubs.com/Assets/
Q-and-As/2014/August/QA-with-Amy-
Grubb-on-Talent-Management-with-
SuccessFactors

e SuccessFactors website has helpful
data sheets and videos for each
module

e SFSF Customer Community for those
already customers!




Questions?!
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Contact me:
Amy Grubb
Email: amy@cloudcpi.com
Cell: +01 760.895.9274
Website: cloudcpi.com
Twitter: @AmyGrubb91

- iProCon: Better HR
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